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FUTURE AGENDA ITEMS

The following future agenda items are presented for planning, consideration, and 
discussion. It is the intent that the workgroup, at a minimum deliberate on the following 
agenda items during the course of the next three workgroup meetings. The agenda 
items to be discussed are:

· Identifying in more detail those areas of technical and program requirements, that 
at a minimum would be necessary to establish system specifications for a initial Tribal 
CSE System;
· Procurement and acquisition strategies;
· System operations and maintenance strategies;
· Staffing skill sets and resources for planning and developing tribal CSE systems;
· Data security, risk analysis and management, and backup and contingency 
planning; and,
· Model tribal systems: including current architectural, technical, administrative, 
operational and maintenance support capabilities, issues and requirements any new 
Tribal CSE system would need to address.

This list is not all-inclusive. Additional agenda items may be proposed, and by 
consensus, added to the workgroup’s agenda for upcoming meetings. This includes the 
addition, if needed, of supplemental meetings beyond the four originally planned 
assemblies. It is important to note that the first future agenda item, " requirements 
specification " may require multiple meetings to fully satisfy. 


